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The Advantages of Teamwork  

Better Problem-Solving 

Brenda Armour 
Increased Potential for Innovation Happier Team Members 

Enhanced Personal Growth 

Less Burnout 

More Opportunities for Growth 

Improved Creativity 

Increased Productivity 

Less Mistakes 

Sources:  
Katzenbach & Smith. (2015) The Wisdom of Teams: Creating the High-
Performance Organization. Harvard Business Review Press.  
Murphy. (2016) Pulling Together: 10 Rules for High-Performance 

Teamwork. Simple Truths 




