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Workplace Safety Tips

Brenda Armour
Director, Human Resources

Keep your Work

Area Clutter-Free

Boxes, files, and other items
stacked in hallways can lead
to trip hazards. Always
safely store materials in
proper locations to prevent
clutter in walkways.
Electrical cords stretched
across walkways also
creates a trip hazard, so be
sure that all cords are
properly secured.

Ergonomics

Set a reminder to gently
stretch every hour, to
eliminate strain and stress
to that constant sitting can
cause.

Maintain a Clear Line of
Vision

People can collide when
making turns in hallways,
around corners or cubicle
walls. Always walk a distance
away from the wall or barrier
when coming around corners,
so as to have a clear view of
an oncoming person.

Remember to report any
potential health and safety
hazards or
recommendations to a
member of the Joint Health
and Safety Committee or to

Step On It

Standing on chairs is
dangerous and creates a
fall hazard. If you need to
reach something at an
elevated height, always use
a stepladder. Stepladders
must be fully opened and
placed on firm and level
ground. Never climb higher
than the step indicated as
the highest safe standing
level.

Carpeting

Tears or snags in carpeting
could lead to a trip and
fall. Report any snags or
tears in carpeting to the
Joint Health and Safety
Committee member or to
a Manager.

Shut the Drawer

Open drawers on desks
and file cabinets pose a
tripping hazard, so be sure
to always completely close
drawers immediately after
use.
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HYBRID MODEL - WHAT IS IT AND CAN IT WORK?

As the pandemic bore down upon us in March 2020
and lockdown measures were implemented
without hesitation, businesses worldwide sought
continuity of services in the many virtual platforms
offered. At Family Services of Peel (FSP), we
adopted a virtual mode and subsequently launched
a research project in order to determine the best
way to implement an equitable and sustainable
work model that had evolved to include working
from home and the office. The name tossed around
was “hybrid”, which many started gravitating
towards including the staff at FSP.

While this sudden shift to remote work brought its
struggles, we learned many valuable lessons on
how change happens. Our research included
interviews and focus groups with employees and
clients and the data showed that while there are
advantages to a “hybrid” model there are
significant challenges that can hinder successful
implementation.

These include technology, client services delivery,
communication, supervision practices, work-life
balance, mental health/wellbeing, and
union/labour concerns. Technology and
communication emerged as the foremost concerns
and a push to have a fixed definition of what
constitutes a hybrid model for FSP.

Given the increasingly virtual world we live in,
there are numerous online resources that can be
accessed. However, that does not necessarily offset
the cost and sustainability challenges posed by
hybrid work.
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As a non-profit dependent on funding, there are

financial limitations to fully implementing a
“hybrid” model.

So now two years later with more data, we are
entering into an era where organizations are
adopting service models ranging from fully in the
office to fully working from home to a blend of
working from home and the office. However, we
still have to consider the many complexities
created with accommodations made at lockdown
and staff expectations of returning to “that time.”
So where do we go from here? We’re hoping to
start this next chapter with much more stability,
and much more optimism, than when we were
rushed into the unknowns of remote work.

Transitioning to a “hybrid model” presents its own
unique challenges, which are as complex as the
obstacles we faced while transitioning to remote
work. Organizations like FSP must once again
adapt, evolve, and innovate in order to meet these
new challenges head-on in order to determine the
suitability of “hybrid” work. Maybe it is just about
“flexibility” and not a “Fixed Hybrid Model”.



The Advantages of Teamwork

Brenda Armour
Director, Human Resources

Better ProblemSolving
Research has found that teams
outperform even the brightest
individuals. This is attributed to
the ability of people to work
together to generate and adopt
correct responses, discard
unsuitable solutions, and
effectively process information.

Bear in mind that when working as

a team, not everyone processes
information in the same way.
Some people jump right into
problem-solving mode while

others need to take time to collect
their thoughts and explore various

options before speaking up. An
effective team allows for each
individual to proceed in the way

that they find most comfortable.

Less Burnout

Team members can provide
emotional support to each
other because they often share
insight into the demands and
stress of the work that needs to
be completed.

Increased Productivity

One survey of more than
200,000 employees concluded
that participants reported that
having the respect of their
peers was the primary reason
they go the extra mile at work.

Sources:

Katzenbach & Smith. (2015) The Wisdom of Teams: Creating the Higt

Performance Organization. Harvard Business Review Press.
Murphy. (2016) Pulling TogethelO Rules for HigRerformance
Teamwork. Simple Truths

Increased Potential for Innovation

Diversity is a well-documented route
to unlocking new opportunities,
overcoming new challenges, and
gaining new insights. Teams made
up of members from diverse
backgrounds (e.g. gender, age,
ethnicity, and so forth) are more
creative and perform better than
homogeneous teams. Instead of
looking at an issue from just your
individual perspective, working with
a diverse team gives you a broader
view, which can lead to increased
ideas. Research suggests that just
being exposed to diversity can shift
the way you think. It shows that
interacting with people who are
different pushes us to be more
open-minded, and to realize that
reaching a consensus will take effort.

More Opportunities for Growth
Collaboration in the workplace is
similar to teamwork on sports teams.
When athletes excel at their individual
roles, the team has a better chance of
winning. Off the sports field, this is
just as effective. When team members
contribute their unique skills, it
creates an environment based on
mutual respect and cooperation that
benefits the entire group.

Less Mistakes

If your team has good energy,
meaning that you encourage and
inspire each other, and you have fun
together, you'll experience less stress
and lower stress levels lead to a
reduction in errors.

Happier Team Members
A survey of more than 1,000
team members across a
range of industries found
that when honest feedback,
mutual respect, and
personal openness were
encouraged, team members
were 80% more likely to
report higher levels of
emotional well-being.

Enhanced Personal Growtt

Being part of a team
encourages growth. Sharing
information with each other
can help individual members
of the team flourish. You
might discover new concepts
from colleagues who’ve had
different experiences, and
you also learn from someone
else’s mistakes, which helps
you avoid future errors.

Improved Creativity
Uninspired solutions often

come out of working in a
vacuum. When people with
different perspectives come
together to brainstorm,
innovative ideas can rise to the
surface — with one caveat.
Research shows this only
happens when communication
within the team is open and
collaborative. The most
creative solutions arise when
there’s a level of trust that
encourages asking questions
and proposing ‘out-there’ ideas






